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IIBA Nigeria Chapter Policy Document
1. Introduction
This document outlines the policies of the International Institute of Business Analysis (IIBA) Nigeria Chapter. These policies ensure the efficient and effective operation of the Chapter, promoting professional growth and development within the business analysis community in Nigeria.
2. Membership Policy
2.1 Eligibility
· Membership is open to all individuals interested in the field of business analysis.
· Members must adhere to the IIBA Code of Ethical Conduct and Professional Standards.
2.2 Membership Categories
· Regular Member: Open to individuals with a professional interest in business analysis.
· Student Member: Open to full-time students enrolled in a recognized academic institution.
· Corporate Member: Open to organizations that support the business analysis profession.
2.3 Membership Dues
· Membership dues are determined annually by the Board of Directors.
· Dues must be paid in full to maintain active membership status.
2.4 Membership Benefits
· Access to IIBA Nigeria Chapter events and resources.
· Networking opportunities with professionals in the field.
· Discounts on IIBA certifications and training programs.
3. Meeting Policy
3.1 General Meetings
· The Chapter shall hold regular general meetings at least four times per year.
· General meetings are open to all members in good standing.
3.2 Board Meetings
· The Board of Directors shall meet at least once per quarter.
· Board meetings are restricted to Board members, with exceptions as determined by the Board.
3.3 Annual General Meeting (AGM)
· The AGM shall be held annually to review the Chapter’s activities and financial status, and to elect new Board members.
· Notice of the AGM shall be given to all members at least 30 days in advance.
4. Election Policy
4.1 Nominations
· Nominations for Board positions shall be submitted to the Nominations Committee at least 45 days prior to the AGM.
4.2 Voting
· Voting shall be conducted during the AGM by secret ballot.
· Each member in good standing is entitled to one vote.
4.3 Term Limits
· Board members shall serve a term of two years.
· No Board member may serve more than two consecutive terms in the same position.
5. Financial Policy
5.1 Budget
· The Treasurer shall prepare an annual budget for approval by the Board of Directors.
· The budget must align with the Chapter’s strategic objectives and financial guidelines.
5.2 Expenditures
· All expenditures must be approved by the Treasurer and one other Board member.
· Expenditures exceeding a specified amount, determined by the Board, require full Board approval.
5.3 Financial Reporting
· The Treasurer shall present a financial report at each Board meeting and the AGM.
· The Chapter’s financial records shall be audited annually by an independent auditor.
6. Code of Conduct
6.1 Professional Behavior
· Members are expected to conduct themselves in a professional manner at all times, upholding the integrity and reputation of the IIBA and the Nigeria Chapter.
6.2 Conflict of Interest
· Members must disclose any potential conflicts of interest to the Board.
· Members with a conflict of interest must recuse themselves from related decision-making processes.
6.3 Disciplinary Actions
· The Board reserves the right to take disciplinary action against members who violate the Chapter’s policies or the IIBA Code of Ethical Conduct.
· Disciplinary actions may include suspension or termination of membership.
7. Amendments
7.1 Policy Review
· These policies shall be reviewed annually by the Board of Directors.
· Proposed amendments must be approved by a two-thirds majority of the Board.
7.2 Member Proposals
· Members may propose amendments to these policies by submitting a written proposal to the Board.
· Proposed amendments shall be discussed and voted on at the next Board meeting.
8. Communication Policy
8.1 Information Dissemination
· The Chapter shall use various channels, including email, social media, and the Chapter website, to communicate with members.
· Important updates and announcements shall be sent to members via email.
8.2 Feedback Mechanism
· Members are encouraged to provide feedback and suggestions to the Board.
· Feedback can be submitted through the Chapter website or directly to Board members.
9. Conclusion
These policies are designed to ensure the effective operation of the IIBA Nigeria Chapter, fostering a supportive and professional community for business analysts. Adherence to these policies will help maintain the integrity and success of the Chapter.
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